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FCP REVIEW  -  ESTABLISHED PLAN 

REFLECTION ON THIS PAST YEAR’S PROGRESS 

At the end of each year, you are expected to review your professional development progression reflected in the goals and actions listed on your 

FCP.  In order to do so, complete the End of Year Summary for the FCP you followed last year.   

Below, copy in the plan you were using this past year and fill in the end of year summary (the last three columns).  

                               End of Year Summary 
Long-term Goals 

(5-year goals) 
 

Short-term Goals 
(1-2 year goals) 

 

This Year’s Action Plan 
(2017-2018) 

Actions Completed? 
Yes/Partially/No 

(Feel free to comment) 

STG Achieved? 
Yes/Partially/No 

 

LTG Reached? 
Yes/No 

 

      

      

      

      

      

      

 

As you prepare to meet with your mentor to review your progress and potential plan changes, we encourage you to reflect on what went well 

and what was challenging in implementing last year’s plan.  In particular, think about whether you feel you are where you want to be at this 

point in implementing your career plan and how you can capitalize on the progress and connections you have already made.  If you are not 

where you want to be, consider potential strategies you would like to discuss with your mentor that might address the barriers faced.  The 

questions below may also be useful to consider before you meet with your mentor and before you update your action plan.  In addition, we 

encourage you to review the Self-Assessment questions again. 

Long-term Goals 

 Are you still on the right track or are your career plans/interests changing? 

 Would you like to add any new long-term goals to strengthen your current career path?  

 Would you like to make any revisions or discontinue any of your existing long-term goals? 
 
Short-term Goals and Action Plan 

 What contributed to your success in reaching specific short-term goals which you can continue to take advantage of or expand? 
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 What challenges did you face in implementing your action plan, particularly for short-term goals only partially completed or not started?  
(e.g., needed more time, discovered you needed other skills or to strengthen skills first, ran out of time, changed goal, work-life balance, 
other new assignments, etc.).   

 Do you want to modify any of the short-term goals you plan to continue?  

 What new short-term goals are you considering for the upcoming year that will help you progress towards meeting your long-term 
goals? 

 Are there any new resources you might need this year to implement your action plan?  If yes, what steps will you need to take to access 
potentially available resources? 

 

CREATING THIS YEAR’S PLAN 

Prior to updating your plan, think about whether you want to stay with or change your mentor.  If you are considering a change, we encourage 

you to discuss this potential change with your chair or other advisor.   

After you complete last year’s plan End of Year Summary, draft a new or revised plan for the coming year. Make sure you save a copy of your 

original plan and then create this year’s plan.  You can opt to use a blank FCP (on the web) or modify your original document.  You will need to:  

 Copy in any goals or activities that are continuing from last year 
o Remember to replace original goals with revised goals if you made modifications 

 Add new goals you are considering 

 Update your action plan to reflect this year’s activities 
o Carry over continuing activities  
o Add new professional activities you are interested in participating in this year  

 If you chose to modify last year’s plan rather than start a new document, please remember to  
o Remove completed goals  
o Remove discontinued goals  
o Change the date to reflect the new year 
o Remove your completed end of year summary notations so you have a clean plan 

 
After you complete the updated draft, schedule a meeting with your mentor 

 Provide this year’s FCP draft and last year’s completed plan to your mentor.  Make sure to bring copies with you when you meet.   

 Make sure to revisit how you and your mentor will work together if you want to make any changes (e.g., frequency of meeting) 

 Consult with your chair if your FCP draft affects your assignments or resource needs. 

 Implement this year’s plan to keep you on track towards your continuing or changing career plans.  
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