PHHP FACULTY CAREER PLANNING DOCUMENTS

FCP INSTRUCTIONS - INITIAL PLAN

Go through the Self-Assessment document to help clarify the professional categories (see the list below) you will include in your FCP. Once you
identify the categories from which to create your FCP, you will fill in the first three columns of the plan by drafting your long-term goals (LTGs),
short-term goals (STGs), and yearly action plan. (The last three columns of the FCP will be completed at the end of the year.) A blank FCP form is
included after these instructions and as a separate web document.

Categories for Planning:

Research/Scholarship Professional Service to the Discipline Leadership/Administration
Teaching Community Service/Public Outreach Advising

Clinical Service Work-Life Balance Interpersonal Skills (e.g. electronic
Professional Skills communication, peer relationships)

(e.g., networking, presentation skills)

Long-term Goals (LTG; reasonably complete within 5 years) - In the first column list the specific long-term goals that you want to achieve in the
next five years corresponding with each relevant category listed above. You may also want to initially list the goals you have not decided on as a
cue to discuss further with your mentor. [You won't finalize this plan until after your initial meeting(s) with your mentor.] Simply skip
categories for which you do not plan to set long-term goals.

Short-term Goals (STG; reasonably complete within 1-2 years) - In the second column, list the short-term goals you are considering that align
with each long-term goal. If you are thinking about other STG’s that don’t necessarily align with specific LTG’s, include these in the relevant
category under short-term goals or capture them in the OTHER category. As you draft your short-term goals, think about (1) the relevant skills
you need to develop or strengthen to achieve each long-term goal, and (2) what you need to complete this year to keep yourself on track toward
realizing your career aspirations. Remember to write down any questions you have about the STG’s that you want to discuss with your mentor.

Action Plan — In the third column, list the activities you think you will undertake this year to achieve each STG and keep you on track to reach
your LTG’s. As you consider the activities you will participate in, answer the following questions to help you identify the activities you want to
focus your discussion on with your mentor to help you refine the steps you decide to take:

e What resources are already available to help me achieve each short-term goal (e.g. UF seminars, trainings, travel funds)?
e What resources do | need (e.g. staff support, time, equipment, travel support, etc.)?

e How do | access these resources?

e Who do | need to make connections with to complete each short-term goal?

e How will I know | have met each goal/how will | measure my success?

e What is a reasonable amount of time to give myself to complete each short term goal?

e Dol need intermediate checkpoints during the year to be sure | am on track?
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FACULTY CAREER PLAN DRAFT

Name: Mentor:
Current Rank: Department:
Department: College (if different from PHHP):
Plan Year: Date Plan Finalized: End of Year Summary
Category Long-term Goals Short-term This Year’s Actions Completed? STG Achieved? LTG
(5-year goals) Goals Action Plan Yes/Partially/No Yes/Partially/No Reached?
(1-2 year goals) | (2017-2018) (Feel free to Yes/No

comment)
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